Mission:

Department of Human Services

To promote the highest level of independence for all individuals regardless of
disability or disorder.

Motto:

CHOICES - Community, Hope, Opportunity, Independence, Careers,
Empowerment, Success

Strategic Goals:
Person-Centered Services

GOAL:

Strategy:

Services are person-centered, developed with input and participation of
consumers and other stakeholders and result in improved satisfaction and
quality of services.

Infuse the philosophy of person-centered services throughout all
Divisions.

Children and Family Services

GOAL:

Strategy :

Services for children are family-centered and prepare children to become
successful adults.

Encourage holistic services for children and families that build upon
natural supports.

Multiple Disabilities or Disorders

GOAL:

Strategy:

People with multiple disabilities or disorders will have access to
individualized services to achieve their desired quality of life.

Promote and support the ongoing development of a comprehensive service
delivery system through integrated assessment, treatment planning and
funding.

Quality Assurance

GOAL:

Strategy :

The Department will utilize quality assurance methods to guide service
and promote continuous quality improvement.

Implement and monitor quality assurance techniques that will demonstrate
optimal outcomes for consumers.

Guiding Principles:

e Fiscal Responsibility

e Ethical Actions and Decision Making
e Culturally Responsive Services

e No Wrong Door
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