Department of Human Services:  Person Centered State Agency
2014


Purpose:Benefits:

Develop a common language that assists DHS to be more transparent, resulting in fewer communication barriers with participants and families

Utilization of a common language and skills will bridge communication gaps among DHS contracted providers and allow for seamless services for people receiving multiple services

All entities within DHS will use a common language which promotes the No Wrong Door policy

This effort will assist the DHS in minimizing gaps in understanding between divisions, reducing silo-type service delivery and encouraging strong collaboration amongst all divisions and programs

The DHS strategic plan includes multiple areas of PCT development and implementation. This work will assist the department with collaboration and developing a common approach/language, which will positively impact staff and those who use services offered by DHS. As the Department expects implementation of PCT with providers, this will demonstrate our commitment to utilize PCT in a collaborative effort at the Department level (walk the talk). Within the DHS Strategic Plan, Person Centered Practices can assist with specific strategies:
Mission Statement
DHS will enhance the quality of life of people with disabilities, in partnership with its stakeholders.

DHS provides individualized services to support people with disabilities to meet the goals they choose.
· Train all staff and providers regarding the value of informed decision
       making and person centered practices.
· Increase the # of staff participating in PCT as well as the use of PCT
       tools
· Implement and promote employment-first philosophy and policies
· Research and develop crisis-intervention strategies

DHS raises awareness of the resources available to support people with disabilities through education and advocacy:
· Share with the public success stories of people supported
· Provide networking and training opportunities

DHS maintains a knowledgeable and prepared workforce with a high level of engagement to support the Department’s mission:
· Increase diversity of ideas and opinions by creating a positive,
encouraging work environment so personnel feel comfortable and
encouraged to express their ideas
· Increase staff membership in leadership development programs
Goals:
Participation by DHS staff in Person Centered Practices will provide opportunities for professional development and collaboration among various divisions within DHS.  
· Facilitation skills:  DHS staff will observe and learn various styles of
facilitation used in the business community
· Person Centered Supervision:  Learning what is important to and	supporting employees is a significant part of a supervisors’ role.
· Employees who feel supported and heard are key to a smoothly
operating workplace
· Positive and Productive Meetings:  Much of DHS staff time is spent in
meetings, whether the topic is to provide updates or problem-solve.
Various techniques can be used to ensure that all those attending a meeting are able to contribute, that time is well-spent, and that expectations are clear at the end of the meeting
· Process Mapping:  Countless processes are used daily by DHS staff for billing, reviews, referrals, etc.  Process mapping is a way to identify unnecessary or redundant steps in a process or to identify where a process is breaking down.  Once identified, the process can be revised as needed to ensure efficient use of time and other resources
· Organizational culture:  The DHS Strategic Plan calls for creating a positive, encouraging work environment.  All DHS staff will have an increased awareness of organizational culture and how it impacts employee productivity and effectiveness.  Organizational culture change can help people shift from helpless reactors to active participants in shaping a new reality and creating the future. Understanding how to tap people's commitment and capacity to learn at all levels of the organization requires systems thinking, personal mastery, use of mental models, a shared vision and team learning.
Activities:
The Department of Human Services would participate in a one year initiative in which Support Development Associates would facilitate bi-monthly trainings in the areas noted above.  As not all DHS will be able to attend training on the same day, additional days may be offered.
DHS may designate a Coaches/Leadership group to assist in the expansion of Person Centered Practices within the Department and assist in facilitating any meetings that may be scheduled to incorporate PCP into Department processes.
As part of the Person Centered efforts, analysis of the various planning processes within DHS will be conducted to identify opportunities to incorporate person centered practices. 
· Individual Support Plans
· Behavior Support Plans
· Individual Plans for Employment
· Individual Living Plans
· Case Service Plan
· Service record reviews
· Provider reviews
· DHS Guardianship Representative processes
· Various efforts and initiatives within each Division of DHS


*Italics indicate typical PCO process; however, process may be suited to meet DHS needs.
