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Initial Implementation-Required Documentation:
Q: If no change in services for the participant is expected, is it assumed the services will be automatically changed to new services? 
A: Yes.  Unless a Significant Change Request (SCR) is submitted to DDD, services will not change and services will automatically shift to the new services as defined in the Toolkit.

Integrated Environments:
Q: Can a business be owned or leased by the CSP but on different property?  What if it’s owned by CSP but not on CSP owned ground?  
A: To qualify as Group Supported Employment, services must be “provided in a manner that promotes integration into the workplace and interaction between participants and people without disabilities in those workplaces.  
· A business could be owned by the CSP but must meet the requirement of promoting integration as outlined above.
· The owner of the property is less important than the manner in which integration is facilitated
· Support staff may not be considered “People without disabilities” to meet the criteria of integration
· If the workplace is currently segregated but the CSP is planning to promote integration by hiring non-disabled employees to work alongside participants, CSPs should ensure that any plan to implement reverse integration is complemented by regular opportunities for participants to access community resources. 
Q:  When a provider is looking to provide employment services in an integrated setting doing contract work does it matter what type of setting they find?
· Any setting being used as an integrated employment setting for participants to complete contract must be related to the work being done.
· Example would be if the participants are sorting seed packets, they could possibly do this in an area of a greenhouse, they would not want to do this work in an office building that is primarily made up of financial institutions.

Wages and Employer of Record:
Q: Where do federal contracts fit into the service array, particularly if all members are paid at least minimum wage but paid by the CSP? 
A: Depending on group size, Individual or Group Supported Employment may be utilized.  See above regarding ISP documentation requirements when local businesses arrange for the CSP to pay wages.

Q: Can CSPs be the wage-payer?
A: Yes; however, if the participant is employed by a local business but paid by the CSP, the ISP must outline the reason the employer is not paying the participant directly.



Q: Some employers want to pay people through the CSP.  Negotiations with these employers resulted in a loaded wage rate due to the transportation (for jobs far outside city limits). How will transportation costs be addressed for other jobs?  
A: At this time, DDD reimburses transportation only as outlined within the Daily Life and Employment Toolkit; however, requests for transportation assistance to support individuals to gain or retain employment may be submitted to DDD on an individual basis.

Q: Is the expectation/requirement that an SCR be submitted any time the persons wage changes?  When minimum wage goes up or a time study for productivity is completed, etc., do we need an SCR for each one?  Services and support section in Therap there is no area to change wage. 
A: DDD continues to consider the threshold for SCR submission. Until further notice, an SCR is NOT required every single change in the participant’s wage.  

Q: Is the goal of recording the wage to know whether the person makes at least minimum wage or is it to track the small level of change at the job?  
A:  We don’t need an SCR every single time that changes. The end result of collecting wage information is to collect and analyze wage data for waiver participants.  Options discussed on 3/27/18 included:
· Add information to ISP monitoring document-Services and Supports section of Therap does not include a field for wage.
· Can this be monitored in conjunction with monthly income statements to DSS/SSA?  
· CSP’s unsure how it’s going to be kept track of/it changes frequently and hard to keep up with.  
· Those reports keep track of gross wage, not hourly wage.  
· This could be a lot of administrative time, especially for in house work and not community employment.  Can we ask for only gross amount and not hourly? 
· Piece rate work their hourly wages change monthly.  
· Participants who have  a mixture of different types of employment could create a mess 
· Could this be done through an annual wage review?
DDD will continue this conversation with the SD Employment First Alliance to determine the best data collection method.

Individual Supported Employment Questions:
Q: Do you have to identify stages of Individual Supported Employment on ISP?  
A: While these may be included on the SCR in the future, an SCR is not warranted each time a person changes phases within Individual Supported Employment.  All phases will be reimbursed at the same rate.  

Q: The long-term job coaching funded through waiver may result in of 1:1 supports for many people.  How is this going to be funded.  Are the rates going to be sufficient to recruit people?  
A: DDD understands that providing long term job coaching will result in additional costs.  While the reimbursement rate for Individual Supported Employment is higher than other day and employment services, DDD is limited in in our ability to make changes to the reimbursement methodology.  


Q: What about overlap of services between CSP and VR?  
A: A participant may receive services funded by VR as well as waiver; however, the services must not be duplicative. Ex. If the participant is working with VR to seek and obtain a job, Individual Supported Employment services for Discovery or Job Placement should not be open for waiver funding.

Q: If a person has a DRS case open and they are now employed, DRS services close.  Does the team need to meet and discuss employment and continued support? 
A: Yes, this is correct.  The team meets and an SCR is submitted outlining the updated supports.  When a VR case is opened, it is necessary to send an SCR noting any changes to waiver services and noting a change in funding source as well.  

Q: When participant helps with trainings or sits on a committee, and are paid, how does a CSP handle that?  Allow the CSP to be an employer?  
A: CSPs may consider paying the participant a stipend or wage for these activities under Individual Supported Employment.  These may also occur within Career Exploration as these activities expand knowledge of opportunities and ways that money may be earned.

Q: Does the minimum wage for individual employment count if it is self-employment?  
A: No; however, it is expected that the outcome of self-employment is that the participant earns a prevailing wage for the chosen business within a reasonable period of time. IRS standard for self-employment is $600 per year, which does not meet the minimum wage requirement but is allowed.

Q: In Individual Supported Employment, the Discovery and Job Development phases don’t meet the definition criteria of the person earning at least minimum wage.  Those are the activities that lead to supported employment.  They can be actively seeking assistance to get a job.  They do not have to already have a job obtained to be in these phases.  Only 1 bullet needs to be met?  
A: During the Discovery and Job Development phases, a participant would not be earning a wage.  Participants are not required to be employed in the first two stages of this service. The outcome of Individual Supported Employment services-as a whole-is for the person to earn at least minimum wage.  DDD has written the service definition to compensate providers for the time-intensive nature of learning about a person and conducting quality job development supports prior to the participant’s date of hire.  

Q: Could someone receive Individual Supported Employment with a specific work goal, but make no wage or sub minimum wage?
A: In the event the participant is receiving Individual Supported Employment, and the non-paid activities are primarily related to obtaining a job, this is allowable.  In the event the participant is engaging in sub-minimum wage activities as the sole support and spending minimal time in specific job-seeking activities, Career Exploration would likely be more appropriate.  

Q: Has VR been involved in this process and prepared for influx of people?  
A: Yes, DDD has collaborated with the Division of Rehabilitation Services regarding changes to CHOICES employment supports.


Q: What if a participant is working for a CSP doing kitchen work, janitorial work or receptionist work, would this qualify under Individual Supported Employment?
A: No this would not qualify as Individual Supported Employment; this work could fall under career exploration.

Group Supported Employment: 
Q: Is Group Supported Employment required to be paid at minimum wage?  
A: No.  Participants receiving Group Supported Employment services may be paid sub-minimum wage.

Q: What is the ratio for Group Supported Employment work if persons without disabilities are integrated into the environment?  Do those workers count towards the 8?
A: Group Supported Employment is limited to 8 participants.  People without disabilities do not count toward the total number of employees.

Q: What if the person is in various parts of the building throughout the day?  They are in the same four walls of the building, but they are on different crews?  
A: If the participant is working in an environment that is integrated (to the level typical for that job or schedule) it is acceptable for the person to be part of multiple groups throughout the day/week.

Q: Is there a timeframe in which participants must move from Group Supported Employment to Individual Supported Employment?
A: No.  The ISP should document team discussion regarding employment options and that the participant has been provided information about and opportunities to try other kinds of work.

Career Exploration Questions:

Q: With services implemented on June 1, 2018, if the ISP is 9 months after June1 does the time limit for Career Exploration begin on June 1 and then only 9 months left out of the 18 to get an extension?  
A: Yes, time limits for all participants receiving Career Exploration begin on June 1, 2018.  As ISPs occur throughout the next 12 months, the team will discuss the appropriateness of current services, discuss the participant’s future goals, and determine which services will best lead the participant to reach their goals. In the example above, 9 months are remaining to request Career Exploration service extensions.  Teams may consider convening for a team meeting prior to the annual ISP to plan for any changes in current services, which may provide more time to demonstrate progress.

Q: How do we define significant progress for extension or re-entry requests?  
A: Each person’s progress is going to be different.  The team should discuss and document the participant’s starting point, the desired outcome, and the team’s definition of success for the provision of supports.





Q: What is the expectation for documentation?  What are job coaches expected to document now?  
A: Job coaches provide day to day supports and should document in enough detail for the team to review and determine what is working well with supports, what is not working well and determine whether revisions to supports are necessary.  The team should determine how progress will be measured.  

Q: Is there a timeframe for the integrated portion of Career Exploration?  What happens when they move from integrated to segregated and back to integrated? 
A: DDD removed the requirement for 20% of Career Exploration to be spent in an integrated environment; however, the ISP should describe supports that will be provided in an integrated, community setting.  

Q: After four years of Career Exploration services have been accessed, is there a different type of employment service which participants may access?  
A: The participant and the team may choose to re-evaluate interest in pursuing employment and access Day Services.  Another option would be to access Group and/or Individual Supported Employment.  

Q: What if they appeal the reduction of services when Career Exploration ends?  
A: Per ARSD 46:11:08:04, the reduction of services may be appealed only if Career Exploration services are reduced or ended and not replaced with other day and employment services, in which case the provider is required to continue service provision throughout the appeal process.    

Q: Is it allowable to have Career Exploration for two cycles of two years each, concurrent? 
A: Yes.  Quarterly reports are due starting at 18 months for the service to be approved each quarter.   This can be documented in the ISP Monitoring completed by Case Managers; however, CSPs will be responsible for providing adequate documentation to the Case Manager.

Q: Activities for which participant can earn a wage, who is going to pay this wage?  Like internship? 
A: It is difficult to predict the many circumstances under which a participant may earn a wage within Career Exploration. Some possibilities may include VR funds, which pays the wage for students and adults for specific VR programs, or other paid internship opportunities.

Q: What if a participant obtains a Seasonal Job but they are in career exploration will their 18 months be restarted when the job ends?
A: No.  If a participant is in career exploration but obtains a seasonal job, when that job ends and would like to go back to career exploration they would resume which ever month they were on when the job started. 
· Example: A participant has been receiving career exploration for 10 months but obtains a seasonal job, they want to come back into career exploration when that job finishes.  They would then reenter the service with 10 months used and 8 months remaining.

Q: How will the amount of time that is spent integrated into the community be documented?
[bookmark: _GoBack]A: All documentation regarding the amount of time spent integrated into the community will be documented in their ISP and quarterly monitoring documents. 
Day Service Questions:
Q: Documentation for being in day services for 18-64?  More guidelines for this?  
A: There must be a conversation regarding employment and documentation that the participant has made an informed choice.  

Q: Will Alternative Services (as described in ARSD 46:11:08:03) be captured within Day Services?  
A: Yes.  DDD will be revising ARSD 46:08 to align with proposed waiver definitions.

Q: If a participant creates something at day services like jewelry or art and wants to sell it, is that considered a wage within day services?
A: Day Services hours may be used by the participant to create goods to be sold later, but may not be used to pay the participant a wage for the hours spent making the goods. 

Transportation:
Questions below regarding transportation require further conversation and research by DDD.   

Q: How is transportation going to be calculated?  What is the methodology behind the calculation?  

A: Transportation is current factored into the reimbursement methodology.  Each support that goes into the rate calculation has a dollar value.  There are no immediate changes to the rate calculation planned at this time.

Q: Who is responsible for purchasing tickets for public transit? 
A: DDD understands that each provider currently has its own process/procedure for purchasing tickets for participant use of public transportation.  More information is needed prior to DDD providing specific direction regarding this question.

Q: CSPs incur a large cost for transportation, by paying a value per ride every month.  Will this cost be billable?  
A: There are many circumstances and variables regarding transportation, but CSP is incurring cost.  

Document Development:
Q: Will there be forms for things like evidence of informed choice?  
A: As of now, these topics can and should be addressed within the Discussion Record portion of the ISP.

Q: Is there any thought to creating a template for some of this documentation?  So CSP knows exactly what is required documentation?  The ISP team could use it together to make sure these conversations are happening? 
A: This could be explored and may be a good item for discussion and collaboration among the members of the SD Employment First Alliance.
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